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SUBJECT: GOB CIVIL SERVICE ORGANIZATION AND WAGES 

1. IN RESPONSE TO A QUESTION MAY 10 ON GOB INTENTIONS WITH 
REGARD TO WHAT HAS BECOME AN ANNUAL CIVIL SERVICE PAY INCREASE 
AT THIS TIME OF YEAR, MINISTER OF FINANCE, IBRAHIM ABDULKARIM, 
TALKED AT SOME LENGTH ON GOB PERSONNEL POLICY. HE SAID 

THAT THERE WOULD BE NO RPT NO GENERAL GOVERNMENT WAGE INCREASE 
THIS YEAR. GOB WISHES AVOID THE UPWARD PRESSURES ON ALL WAGES 
WHICH GOB'S ANNUAL ACROSS-THE-BOARD INCREASES HAVE GENERATED 
IN THE PAST. THERE ARE GOING TO BE SOME QUIET, UNANNOUNCED 
WAGE AND POSITION ADJUSTMENTS SINCE THE MINISTER DESCOVERED 
THAT ABOUT 60 PERCENT OE CIVIL SERVANTS DID NOT RECEIVE THE 
JANUARY STEP INCREASE AS THEY ALREADY WERE AT THE TOP OF 
THEIR POSITION SCALE. 

2. ANY INCREASE IN TOTAL WAGE COSTS WOULD HAVE TO BE ABSORBED 
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BY EACH MINISTRY WITHIN THE EXISTING BUDGET. THIS MIGHT 
INVOLVE ABOLISHING UNBILLED SLOTS AND SOME LAYOFFS. AS AN 
EXAMPLE, THE MINISTER SAID THAT GOB EXPLOYED 1,500 TEABOYS/ 
MESSENGERS. HE SAID THAT THE GOB HAS CONCENTRATED FOR SOME 
TIME ON DEVELOPING POSITION DESCRIPTIONS AND CLASSIEICATIONS 
AND IT WAS NOW TIME TO LOOK AT STAFFING PATTERNS. 
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3. COMMENT: THIS INFORMATION CONFIRMS WHAT AMERICAN 
DIRECTOR OF GOB CIVIL SERVICE TOLD EMBOFFS EARLIER. THE 
CIVIL SERVICE COMMISSION RECENTLY BROUGHT RECRUITMENT OF 
EXPATRIATES UNDER CENTRAL CONTROL AND REGULATION. IF THE 
NEXT STEP OF TIGHTENING STAFFING PATTERNS IS SUCCESSFUL, 

BAHRAIN COULD WELL HAVE, STRUCTURALLY, ONE OF THE FEW GOOD 
CIVIL SERVICE SYSTEMS IN THIS REGION OR IN THE DEWIWOPING 
WORLD. THE STAYING POWER OF THE AMERICAN, DIRECT-HIRE CIVIL 
SERVICE DIRECTOR IS NOTABLE HERE. HE HAS BEEN REGULARLY 
BREAKING EXPATRIATE RICE BOWLS WITH LIMITED RECRUITMENT AND 
LIMITED TENURE. HE HAS TAKEN CHERISHED PEROGATIVES OF HIRING 
AND CLASSIFICATION FROM MINISTERS AND OTHER SENIOR BAHRAINIS. 

IN SPITE OF GRUMBLING FROM POWERFUL AND LONG-TERM EXPATRIATES 
AND A FEW SENIOUR BAHRAINIS, HE CONTINUES TO MAINTAIN THE 
CONFIDENCE OF THE PRIME MINISTER. HE HAS OUTLASTED THE 
THREE MONTH TENURE PREDICTED FOR HIM EIGHTEEN MONTHS AGO 
BY MANY WHEN HE FIRST ANNOUNCED HIS PROGRAM AND APPEARS GOOD 
FOR THE 2 - 3 YEARS HE BELIEVES NECESSARY TO CONSOLIDATE HIS 
PROGRAM. 

CLUVERIUS 
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